
 
 
 
 

 

MANAGING REMOTE AND HYBRID TEAMS 
 
As more ambiguity and uncertainty about the return to the office develops, it is even more important 
for leaders and managers to instill confidence, inspiration, focus, and stability within their teams. For 
the foreseeable future, employees are likely to experience a heightened degree of anxiety regarding 
health, job security, and the need for normalcy while working remotely and in the office. Leaders and 
managers play an important role in helping to alleviate stress while engaging and building strength 
within their teams.  
 
Loeb Leadership's Managing Remote & Hybrid Teams workshop was designed to inspire and equip 
leaders and managers to keep their employees engaged, build trust, maintain communication, hold 
themselves and their team accountable, and create an inclusive productive environment.  

 
 
 

COURSE: This workshop provides an interactive format for learners to explore and 
understand the crucial aspects and challenges of managing remote and hybrid teams. 
Participants will be able to share their challenges and learn some of the best practices to 
overcome them. 

 
 

LEARNING OUTCOMES: 
By the end of this workshop, participants  
will: 
• Better understand the challenges of 

managing or supervising remote 
workers 

• Have an increased awareness of best 
practices related to engaging remote 
workers 

• Be able to create an effective “hybrid-
friendly” environment 

• Have specific tips they can adopt 
immediately to increase their 
effectiveness 
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